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Submitted herewith is the proposed 2023-2024 annual budget. 

This budget will raise more total property taxes than last year’s 
budget by $1,065,672 or 26.7%, and of that amount, $294,318 
is tax revenue to be raised from new property added to the tax 
roll this year. 
 

Adoption of the Fiscal Year 2023-2024 Annual Budget 
 

 Council Member     Record Vote  
Jacob Wheat – Mayor   Presiding, not voting 

 
Lydia Moon – Mayor Pro-Tem   Yes 
Michael Bennett    Yes 
Beverly Short    Yes 
Cherry Bryant    Yes 
Kevin Thomas    Yes 
Scott Arthur    Yes 

 
 
 

Property Tax Rate Comparison 
 
 FY 2023-2024 FY 2022-2023 
Adopted Property Tax Rate $0.811895/$100 $0.812696/$100 
No-New-Revenue Tax Rate $0.682476/$100 $0.742571/$100 
No-New-Revenue Maintenance & Operations Tax Rate $0.531664/$100 $0.540512/$100 
Voter-Approval Tax Rate $0.757217/$100 $0.750406/$100 
Debt Rate $0.200067/$100 $0.180900/$100 
 
 
 

Debt Obligation 
 

The amount of the debt obligations for the City of Alvarado secured by property taxes for the 
2023- 2024 budget: 

 
$1,306,249 
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City of Alvarado 
Mission Statement 

 
 

On behalf of the citizens of Alvarado, the City Council will 
promote the safety, health and general well-being of the 
community within the bounds of fiscal responsibility while 
preserving and advancing the quality of life, resulting in 
unique community spirit. 

 
In accomplishing this mission, the Mayor, City Council, City 
Manager, and City employees will be guided by these 
principles: 

 
 

Our Vision: As a result of our efforts, citizens will . . .  
 

• Receive the highest quality of services available 
within acceptable budgetary levels 

 
• Live in safe, secure neighborhoods 

 
• Live in a clean environment that protests the quality 

of their lives 
 

• Access a range of cultural arts and recreational 
opportunities provided through city-wide initiatives 
and collaborative efforts 

 
• Participate in and contribute to the vitality and 

future of our community 
 

• Travel freely within, to and from the community 
 

• Contribute to and benefit from a strong and diverse 
economic environment 

 
 



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 1, GENERAL FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Property (Ad Valorem) Tax 2,425,981$   3,158,280$   3,104,371$   3,863,081$   
Non-Property Taxes 2,098,466$   2,460,902$   2,300,824$   2,530,800$   
Franchise Fees 484,373$       519,367$       509,564$       547,405$       
Licenses and Permits 334,834$       688,749$       743,092$       473,000$       
Service Fees 5,957$           6,000$           5,548$           5,626$           
Fines and Penalties 321,098$       375,000$       331,643$       680,000$       
Interest Earnings 84,940$         200,000$       511,739$       577,500$       
Rental Income 38,118$         38,000$         37,781$         38,000$         
Other 1,007,549$   1,068,343$   970,045$       950,498$       
Planned Utilization of Fund Balance -$  -$  -$  59,407$         

TOTAL REVENUES 6,801,316$   8,514,641$   8,514,607$   9,725,317$   

EXPENDITURES
Administration 689,084$       1,259,758$   1,262,851$   463,256$       
Community Development/Code 185,565$       256,165$       447,230$       520,131$       
Non-Dept. 430,580$       700,081$       885,665$       936,045$       
City Secretary -$  -$  -$  165,633$       
Human Resources -$  -$                -$                90,105$         
Finance -$  -$                -$                364,921$       
Police 1,948,272$   2,486,579$   2,259,766$   2,843,675$   
Commerical Vehicle Enforcement 221,155$       240,662$       258,398$       268,111$       
Municipal Court 260,011$       335,837$       281,514$       369,865$       
Fire 1,540,898$   2,134,069$   2,139,580$   2,638,668$   
Animal Control 168,507$       208,482$       206,169$       239,215$       
City Marshal 67,087$         39,541$         27,406$         78,560$         
Streets 231,795$       214,524$       197,776$       144,602$       
Library 146,633$       214,736$       174,045$       183,742$       
Senior Center 82,148$         84,641$         68,998$         38,187$         
Parks 285,861$       339,566$       305,209$       380,601$       

TOTAL EXPENDITURES 6,257,596$   8,514,641$   8,514,607$   9,725,317$   

REVENUE OVER/(UNDER) EXPENDITURES 543,720$       -$  -$  -$  

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 2, WATER AND SEWER FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Water Service 1,598,243$   2,218,540$   1,904,914$   2,132,000$   
Sewer Service 1,151,444$   1,636,098$   1,413,149$   1,782,100$   
Garbage Service 213,665$       217,000$       234,534$       246,000$       
Late Charges 71,552$         75,000$         80,975$         90,000$         
Meter Set Fees 2,944$           25,000$         25,000$         25,000$         
Tap Fees 15,852$         20,000$         16,650$         28,000$         
Recycling Fees 78,416$         84,000$         85,300$         97,570$         
Interest Earnings 8,018$           11,276$         25,500$         30,000$         
Prairielands Use Fees 33,277$         32,000$         29,790$         30,000$         
Careflite 20,270$         22,100$         20,500$         22,550$         
Other 142,809$       104,471$       122,854$       130,325$       

TOTAL REVENUES 3,336,490$   4,445,485$   3,959,166$   4,613,545$   

EXPENDITURES
Utility Billing 775,219$       947,450$       965,453$       1,374,748$   
Water Production 1,698,619$   1,853,912$   1,818,713$   2,119,892$   
Water Distribution 199,158$       314,217$       305,086$       330,796$       
Wastewater Collection 260,583$       307,901$       256,314$       377,503$       
Wastewater Treatment Plant 498,150$       388,866$       375,554$       410,607$       

TOTAL EXPENDITURES 3,431,729$   3,812,346$   3,721,120$   4,613,545$   

REVENUE OVER/(UNDER) EXPENDITURES (95,239)$        633,139$       238,046$       -$                

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 3, GENERAL DEBT SERVICE FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Property (Ad Valorem) Tax 918,883$       909,983$       911,398$       1,267,854$   
Non-Property Taxes 3,463$           401,757$       344,294$       346,729$       

TOTAL 922,346$       1,311,740$   1,255,692$   1,614,583$   

EXPENDITURES
DEBT SERVICE 1,275,105$   1,311,740$   1,608,023$   1,642,478$   

TOTAL 1,275,105$   1,311,740$   1,608,023$   1,642,478$   

REVENUE OVER/(UNDER) EXPENDITURES (352,759)$     -$                (352,331)$     (27,895)$        

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 4, ECONOMIC DEV CORP FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Sales tax 352,963$   410,000$   383,340$   421,670$   
Interest Earnings 7,268$        16,458$     52,602$     50,000$     

TOTAL 360,231$   426,458$   435,942$   471,670$   

EXPENDITURES
Economic Dev Corp 176,197$   426,458$   40,715$     471,670$   

TOTAL 176,197$   426,458$   40,715$     471,670$   

REVENUE OVER/(UNDER) EXPENDITURES 184,034$   -$            395,227$   -$            

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 5, HOTEL OCCUPANCY FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Hotel Occupancy Taxes 316,861$   362,725$   347,792$   365,000$   
Interest Earnings 3,439$        7,787$        23,764$     30,000$     
Planned Utilization of Fund Balance -$            -$            -$            94,360$     

TOTAL 320,300$   370,512$   371,556$   489,360$   

EXPENDITURES
Hotel Occupancy Tax 108,826$   370,512$   121,650$   489,360$   

TOTAL 108,826$   370,512$   121,650$   489,360$   

REVENUE OVER/(UNDER) EXPENDITURES 211,474$   -$            249,906$   -$            

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 6, GAS ROYALTIES FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Gas & Oil Revenue 297,865$   284,200$   105,329$   100,000$    
Interest Earnings 1,843$        4,173$        13,431$     13,500$       
Planned Utilization of Fund Balance -$            -$            -$            548,250$    

TOTAL 299,708$   288,373$   118,760$   661,750$    

EXPENDITURES
Gas Royalties 13,596$     288,373$   155,993$   661,750$    

TOTAL 13,596$     288,373$   155,993$   661,750$    

REVENUE OVER/(UNDER) EXPENDITURES 286,112$   -$            (37,233)$    -$              

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  7, SPECIAL REVENUE FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Court Fees 28,535$     44,000$     31,077$     44,500$     
Interest Earnings 1,180$        2,673$        7,311$        3,000$        

TOTAL 29,715$     46,673$     38,388$     47,500$     

EXPENDITURES
Special Revenue 52,315$     46,673$     28,774$     38,150$     

TOTAL 52,315$     46,673$     28,774$     38,150$     

REVENUE OVER/(UNDER) EXPENDITURES (22,600)$    -$            9,614$        9,350$        

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  10, CAPITAL PROJECTS FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Bond Proceeds -$                 -$                 25,000,000$    25,000,000$    
Fees -$                 1,885,918$     1,891,676$      -$                   
Interest Earnings 36,279$          82,259$          90,100$            -$                   
Other -$                 -$                 566,248$         -$                   

TOTAL 36,279$          1,968,177$     27,548,024$    25,000,000$    

EXPENDITURES
Capital Outlay 1,771,016$     7,043,546$     7,435,637$      10,000,000$    

TOTAL 1,771,016$     7,043,546$     7,435,637$      10,000,000$    

REVENUE OVER/(UNDER) EXPENDITURES (1,734,737)$   (5,075,369)$   20,112,387$    15,000,000$    

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  11, SPECIAL PROJECTS

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES

Interest Earnings 3,922$        8,881$         4,999$        -$            

TOTAL 3,922$        8,881$         4,999$        -$            

EXPENDITURES
Capital Outlay -$            557,378$    -$            -$            

TOTAL -$            557,378$    -$            -$            

REVENUE OVER/(UNDER) EXPENDITURES 3,922$        (548,497)$   4,999$        -$            

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  18, PRAIRIELAND DETENTION CENTER

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Miscellaneous Income 574,875$   600,000$   588,909$   600,600$       
Interest Earnings -$            -$            2,600$        2,600$           
Planned Utilization of Fund Balance -$            -$            -$            969,000$       

TOTAL 574,875$   600,000$   591,509$   1,572,200$   

EXPENDITURES
Prairieland Detention Center 633,486$   600,000$   32,547$     1,572,200$   

TOTAL 633,486$   600,000$   32,547$     1,572,200$   

REVENUE OVER/(UNDER) EXPENDITURES (58,611)$    -$            558,962$   -$                

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  20, WATER IMPACT

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Water Impact Fees 10,440$     380,480$   69,160$     70,000$     
Interest Earnings 1,360$        3,087$        9,690$        9,700$        

TOTAL 11,800$     383,567$   78,850$     79,700$     

EXPENDITURES
Water Impact -$            383,567$   8,668$        79,700$     

TOTAL -$            383,567$   8,668$        79,700$     

REVENUE OVER/(UNDER) EXPENDITURES 11,800$     -$            70,182$     -$            

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  21, WASTE WATER IMPACT

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Waste Water Impact Fee 53,197$     833,448$   555,050$   500,000$       
Interest Earnings 4,201$        9,530$        41,658$     42,000$         
Planned Utilization of Fund Balance -$            -$            -$            644,771$       

TOTAL 57,398$     842,978$   596,708$   1,186,771$   

EXPENDITURES
Waste Water Impact -$            842,978$   -$            1,186,771$   

TOTAL -$            842,978$   -$            1,186,771$   

REVENUE OVER/(UNDER) EXPENDITURES 57,398$     -$            596,708$   -$                

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  22, ROADWAY SERVICE AREA 1

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Roadway Service Area 1 Impact Fees 305,519$   387,585$   350,100$   400,000$   
Interest Earnings 5,730$        13,010$     45,730$     46,000$     

TOTAL 311,249$   400,595$   395,830$   446,000$   

EXPENDITURES
Roadway Service Area 1 2,284$        400,595$   -$            446,000$   

TOTAL 2,284$        400,595$   -$            446,000$   

REVENUE OVER/(UNDER) EXPENDITURES 308,965$   -$            395,830$   -$            

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  23, ROADWAY SERVICE AREA 2

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Roadway Service Area 2  Impact Fees 4,698$        382,887$   2,349$        -$            
Interest Earnings 215$           487$           1,480$        1,500$        

TOTAL 4,913$        383,374$   3,829$        1,500$        

EXPENDITURES
Roadway Service Area 2 -$            383,374$   -$            1,500$        

TOTAL -$            383,374$   -$            1,500$        

REVENUE OVER/(UNDER) EXPENDITURES 4,913$        -$            3,829$        -$            

2021-2022 Actual amounts - Unaudited



PROPOSED FY 2023-2024 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  24, STREET MAINTENANCE FUND

Actual
2021-2022

Budget
2022-2023

Estimated
2022-2023

Adopted
2023-2024

REVENUES
Sales Tax 352,963$   410,000$   383,340$   421,670$   
Interest Earnings -$            -$            1,571$        1,000$        
Planned Utilization of Fund Balance -$            -$            -$            482,080$   

TOTAL 352,963$   410,000$   384,911$   904,750$   

EXPENDITURES
Street Maintenance 11,664$     410,000$   381,921$   904,750$   

TOTAL 11,664$     410,000$   381,921$   904,750$   

REVENUE OVER/(UNDER) EXPENDITURES 341,299$   -$            2,990$        -$            

2021-2022 Actual amounts - Unaudited
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