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Submitted herewith is the proposed 2024-2025 annual budget. 

This budget will raise more total property taxes than last year’s 
budget by $607,901 or 11.8%, and of that amount, $595,217 is 
tax revenue to be raised from new property added to the tax 
roll this year. 
 

Adoption of the Fiscal Year 2024-2025 Annual Budget 
 

 Council Member     Record Vote  
Jacob Wheat – Mayor   Presiding, not voting 

 
Lydia Moon – Mayor Pro-Tem   Yes 
Carrie Keeton    Yes 
Kevin Thomas    Yes 
Beverly Short    Yes 
Cherry Bryant    Yes 
Scott Arthur    Yes 

 
 
 

Property Tax Rate Comparison 
 
 FY 2024-2025 FY 2023-2024 
Adopted Property Tax Rate $0.782572/$100 $0.811895/$100 
No-New-Revenue Tax Rate $0.782572/$100 $0.682476/$100 
No-New-Revenue Maintenance & Operations Tax Rate $0.595342/$100 $0.531664/$100 
Voter-Approval Tax Rate $0.778689/$100 $0.757217/$100 
Debt Rate $0.146554/$100 $0.200067/$100 
 
 
 

Debt Obligation 
 

The amount of the debt obligations for the City of Alvarado secured by property taxes for the 
2024- 2025 budget: 

 
$1,134,522 
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CITY COUNCIL 
 

Carrie Keeton  Councilmember  Place 1, Ward 1 
Lydia Moon   Mayor Pro-Tem  Place 2, Ward 2 
Kevin Thomas  Councilmember  Place 3, Ward 3 
Beverly Short  Councilmember  Place 4, Ward 1 
Cherry Bryant  Councilmember   Place 5, Ward 2 
Scott Arthur   Councilmember  Place 6, Ward 3 

 
 



 

City of Alvarado 
Mission Statement 

 
 

On behalf of the citizens of Alvarado, the City Council will 
promote the safety, health and general well-being of the 
community within the bounds of fiscal responsibility while 
preserving and advancing the quality of life, resulting in 
unique community spirit. 

 
In accomplishing this mission, the Mayor, City Council, City 
Manager, and City employees will be guided by these 
principles: 

 
 

Our Vision: As a result of our efforts, citizens will . . .  
 

 Receive the highest quality of services available 
within acceptable budgetary levels 

 
 Live in safe, secure neighborhoods 

 
 Live in a clean environment that protests the quality 

of their lives 
 

 Access a range of cultural arts and recreational 
opportunities provided through city-wide initiatives 
and collaborative efforts 

 
 Participate in and contribute to the vitality and 

future of our community 
 

 Travel freely within, to and from the community 
 

 Contribute to and benefit from a strong and diverse 
economic environment 

 
  



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 1, GENERAL FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Property (Ad Valorem) Tax 3,121,170$   3,863,081$   3,865,008$   4,724,910$      
Non-Property Taxes 2,329,986$   2,530,800$   2,407,284$   2,513,661$      
Franchise Fees 540,932$       547,405$       593,458$       586,930$         
Licenses and Permits 810,337$       473,000$       527,842$       524,010$         
Service Fees 6,247$           5,626$           6,002$           6,000$              
Fines and Penalties 361,816$       680,000$       848,867$       985,000$         
Interest Earnings 506,516$       577,500$       583,601$       630,000$         
Rental Income 38,445$         38,000$         41,713$         45,470$            
Other 761,759$       950,498$       925,769$       996,856$         
Planned Utilization of Fund Balance -$                59,407$         -$                122,846$         

TOTAL REVENUES 8,477,208$   9,725,317$   9,799,544$   11,135,683$    

EXPENDITURES
Administration 1,290,721$   463,256$       443,655$       492,386$         
Community Development/Code 355,269$       520,131$       446,207$       621,611$         
Non-Dept. 836,818$       936,045$       861,964$       851,982$         
City Secretary 45$                 165,633$       166,102$       196,289$         
Human Resources 46$                 90,105$         92,244$         106,449$         
Finance 216$               364,921$       364,214$       399,449$         
Police 2,295,043$   2,843,675$   2,880,999$   3,414,059$      
Commerical Vehicle Enforcement 245,340$       268,111$       280,149$       288,184$         
Municipal Court 283,520$       369,865$       369,006$       474,296$         
Fire 2,121,249$   2,638,668$   2,724,886$   2,933,633$      
Animal Control 205,436$       239,215$       233,188$       238,945$         
City Marshal 30,666$         78,560$         95,422$         7,338$              
Streets 146,850$       144,602$       163,199$       232,214$         
Library 165,915$       183,742$       179,837$       216,073$         
Senior Center 70,194$         38,187$         40,861$         6,191$              
Parks 333,130$       380,601$       379,585$       656,584$         

TOTAL EXPENDITURES 8,380,458$   9,725,317$   9,721,518$   11,135,683$    

REVENUE OVER/(UNDER) EXPENDITURES 96,750$         -$                78,026$         -$                   

Ending Fund Balance 8,422,997$   8,422,997$   8,501,023$   8,501,023$      



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 2, WATER AND SEWER FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Water Service 1,915,845$   2,132,000$   2,266,925$   2,637,825$     
Sewer Service 1,463,046$   1,782,100$   1,830,048$   2,220,833$     
Garbage Service 240,033$       246,000$       263,575$       280,741$        
Late Charges 82,228$         90,000$         88,743$         90,000$          
Meter Set Fees 31,475$         25,000$         44,551$         30,000$          
Tap Fees 16,650$         28,000$         4,700$           7,000$             
Recycling Fees 86,449$         97,570$         97,950$         106,418$        
Interest Earnings 27,947$         30,000$         28,100$         30,000$          
Prairielands Use Fees 32,243$         30,000$         33,824$         34,292$          
Careflite 20,575$         22,550$         20,701$         20,500$          
Other 77,811$         130,325$       134,336$       173,628$        
Planned Utilization of Working Capital -$                -$                -$                452,316$        

TOTAL REVENUES 3,994,302$   4,613,545$   4,813,453$   6,083,553$     

EXPENDITURES
Utility Billing 1,005,943$   1,374,748$   1,295,637$   2,407,783$     
Water Production 1,763,938$   2,119,891$   2,057,932$   2,483,589$     
Water Distribution 277,162$       330,795$       265,282$       336,893$        
Wastewater Collection 290,571$       377,503$       297,698$       355,741$        
Wastewater Treatment Plant 348,263$       410,608$       437,783$       490,947$        

TOTAL EXPENDITURES 3,685,877$   4,613,545$   4,354,332$   6,074,953$     

REVENUE OVER/(UNDER) EXPENDITURES 308,425$       -$                459,121$       8,600$             

Working Capital 837,958$       837,958$       1,297,079$   844,763$        



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 3, GENERAL DEBT SERVICE FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Property (Ad Valorem) Tax 900,435$       1,267,854$   1,267,854$   1,095,948$   
Non-Property Taxes 350,048$       346,729$       393,983$       717,560$       

TOTAL 1,250,483$   1,614,583$   1,661,837$   1,813,508$   

EXPENDITURES
DEBT SERVICE 1,525,414$   1,642,478$   1,628,976$   1,813,508$   

TOTAL 1,525,414$   1,642,478$   1,628,976$   1,813,508$   

REVENUE OVER/(UNDER) EXPENDITURES (274,931)$     (27,895)$        32,861$         -$                



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 4, ECONOMIC DEV CORP FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Sales tax 388,866$       421,670$       401,142$       424,435$       
Interest Earnings 55,101$         50,000$         63,023$         75,000$         
Planned Utilization of Fund Balance -$                -$                -$                283,445$       

TOTAL 443,967$       471,670$       464,165$       782,880$       

EXPENDITURES
Economic Dev Corp 40,686$         471,670$       421,468$       782,880$       

TOTAL 40,686$         471,670$       421,468$       782,880$       

REVENUE OVER/(UNDER) EXPENDITURES 403,281$       -$                42,697$         -$                

Ending Fund Balance 3,509,784$   3,509,784$   3,552,481$   3,269,036$   



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 5, HOTEL OCCUPANCY FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Hotel Occupancy Taxes 342,744$       365,000$       342,500$       328,800$    
Interest Earnings 24,312$         30,000$         29,731$         30,000$       
Planned Utilization of Fund Balance -$                94,360$         321,567$       128,519$    

TOTAL 367,056$       489,360$       693,798$       487,319$    

EXPENDITURES
Hotel Occupancy Tax 123,967$       489,360$       693,798$       487,319$    

TOTAL 123,967$       489,360$       693,798$       487,319$    

REVENUE OVER/(UNDER) EXPENDITURES 243,089$       -$                (0)$                  0$                 

Ending Fund Balance 1,125,680$   1,125,680$   804,113$       675,594$    



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND 6, GAS ROYALTIES FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Gas & Oil Revenue 115,304$   100,000$    45,417$       45,104$       
Interest Earnings 14,146$     13,500$       17,009$       13,500$       
Planned Utilization of Fund Balance 10,629$     548,250$    568,615$    281,900$    

TOTAL 140,079$   661,750$    631,040$    340,504$    

EXPENDITURES
Gas Royalties 140,079$   661,750$    631,040$    340,504$    

TOTAL 140,079$   661,750$    631,040$    340,504$    

REVENUE OVER/(UNDER) EXPENDITURES -$            -$              0$                 -$              

Ending Fund Balance 850,515$   850,515$    281,900$    -$              



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  7, COURT SECURITY/COURT SPECIAL REVENUE FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Court Security Fees 12,095$     15,000$     21,000$     21,500$     
Court Technology Fees 10,065$     14,000$     -$            -$            
Child Safety Fees 860$           1,000$        -$            -$            
Juvenile Case Manager Fees 11,855$     11,000$     -$            -$            
Judicial Efficiency Fees 1,474$        3,500$        -$            -$            
Interest Earnings 7,829$        3,000$        7,232$        3,000$        

TOTAL 44,178$     47,500$     28,232$     24,500$     

EXPENDITURES
Court Security/Various Court Special Revenue Expenditures 33,898$     38,150$     636$           24,500$     

TOTAL 33,898$     38,150$     636$           24,500$     

REVENUE OVER/(UNDER) EXPENDITURES 10,280$     9,350$        27,596$     -$            

Ending Fund Balance 102,076$   111,426$   129,672$   129,672$   



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  19, COURT JUVENILE CASE MANAGER FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Court Security Fees -$            -$            -$            -$            
Court Technology Fees -$            -$            -$            -$            
Child Safety Fees -$            -$            -$            -$            
Juvenile Case Manager Fees -$            -$            20,600$     21,012$     
Judicial Efficiency Fees -$            -$            -$            -$            
Interest Earnings -$            -$            1,169$        1,000$        

TOTAL -$            -$            21,769$     22,012$     

EXPENDITURES
Juvenile Case Manager -$            -$            -$            22,012$     

TOTAL -$            -$            -$            22,012$     

REVENUE OVER/(UNDER) EXPENDITURES -$            -$            21,769$     -$            

Ending Fund Balance 44,827$     44,827$     66,596$     66,596$     



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  28, COURT CHILD SAFETY FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Court Security Fees -$            -$            -$            -$            
Court Technology Fees -$            -$            -$            -$            
Child Safety Fees -$            -$            700$           750$           
Juvenile Case Manager Fees -$            -$            -$            -$            
Judicial Efficiency Fees -$            -$            -$            -$            
Interest Earnings -$            -$            592$           100$           

TOTAL -$            -$            1,292$        850$           

EXPENDITURES
Child Safety -$            -$            11,788$     850$           

TOTAL -$            -$            11,788$     850$           

REVENUE OVER/(UNDER) EXPENDITURES -$            -$            (10,496)$    -$            

Ending Fund Balance 26,053$     26,053$     15,557$     15,557$     



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  29, COURT TECHNOLOGY FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Court Security Fees -$            -$            -$            -$            
Court Technology Fees -$            -$            17,000$     17,800$     
Child Safety Fees -$            -$            -$            -$            
Juvenile Case Manager Fees -$            -$            -$            -$            
Judicial Efficiency Fees -$            -$            -$            -$            
Interest Earnings -$            -$            550$           500$           
Planned Utilization of Fund Balance -$            -$            -$            8,906$        

TOTAL -$            -$            17,550$     27,206$     

EXPENDITURES
Court Technology -$            -$            22,169$     27,206$     

TOTAL -$            -$            22,169$     27,206$     

REVENUE OVER/(UNDER) EXPENDITURES -$            -$            (4,619)$       0$                

Ending Fund Balance 31,427$     31,427$     26,808$     17,902$     



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  33, COURT JUDICIAL EFFICIENCY FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Court Security Fees -$            -$            -$            -$            
Court Technology Fees -$            -$            -$            -$            
Child Safety Fees -$            -$            -$            -$            
Juvenile Case Manager Fees -$            -$            -$            -$            
Judicial Efficiency Fees -$            -$            4,310$        2,000$        
Interest Earnings -$            -$            226$           100$           
Planned Utilization of Fund Balance -$            -$            -$            11,558$     

TOTAL -$            -$            4,536$        13,658$     

EXPENDITURES
Judicial Efficiency -$            -$            850$           13,658$     

TOTAL -$            -$            850$           13,658$     

REVENUE OVER/(UNDER) EXPENDITURES -$            -$            3,686$        (0)$               

Ending Fund Balance 7,872$        7,872$        11,558$     0$                



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  10, CAPITAL PROJECTS FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Bond Proceeds -$                   25,000,000$    6,000,000$      -$                    
Fees 1,399,391$      -$                   -$                   10,515,358$     
Interest Earnings 380,128$         -$                   1,224,983$      250,000$           
Other 566,248$         -$                   -$                   -$                    
Planned Utilization of Working Capital -$                   -$                   4,915,788$      15,034,642$     

TOTAL 2,345,767$      25,000,000$    12,140,771$    25,800,000$     

EXPENDITURES
Capital Outlay 369,460$         10,000,000$    12,140,770$    25,800,000$     

TOTAL 369,460$         10,000,000$    12,140,770$    25,800,000$     

REVENUE OVER/(UNDER) EXPENDITURES 1,976,307$      15,000,000$    0$                      -$                    

Ending Working Capital 23,399,959$    38,399,959$    18,484,171$    3,449,529$       



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  18, PRAIRIELAND DETENTION CENTER

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Miscellaneous Income 615,378$       600,600$       628,952$       628,952$       
Interest Earnings 2,834$           2,600$           3,145$           2,600$           
Planned Utilization of Fund Balance -$                969,000$       779,540$       496,091$       

TOTAL 618,212$       1,572,200$   1,411,637$   1,127,643$   

EXPENDITURES
Prairieland Detention Center 32,547$         1,572,200$   1,411,637$   1,127,643$   

TOTAL 32,547$         1,572,200$   1,411,637$   1,127,643$   

REVENUE OVER/(UNDER) EXPENDITURES 585,665$       -$                0$                   -$                

Ending Fund Balance 1,275,631$   1,275,631$   496,091$       -$                



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  20, WATER IMPACT

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Water Impact Fees 84,680$     70,000$     152,859$   92,800$     
Interest Earnings 10,307$     9,700$        17,815$     14,000$     

TOTAL 94,987$     79,700$     170,674$   106,800$   

EXPENDITURES
Water Impact 4,418$        79,700$     -$            106,800$   

TOTAL 4,418$        79,700$     -$            106,800$   

REVENUE OVER/(UNDER) EXPENDITURES 90,569$     -$            170,674$   -$            

Ending Fund Balance 291,500$   291,500$   462,174$   462,174$   



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  21, WASTE WATER IMPACT

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Waste Water Impact Fee 570,952$       500,000$       245,781$       203,280$       
Interest Earnings 43,520$         42,000$         49,564$         42,000$         
Planned Utilization of Fund Balance -$                644,771$       891,426$       345,534$       

TOTAL 614,472$       1,186,771$   1,186,771$   590,814$       

EXPENDITURES
Waste Water Impact -$                1,186,771$   1,186,771$   590,814$       

TOTAL -$                1,186,771$   1,186,771$   590,814$       

REVENUE OVER/(UNDER) EXPENDITURES 614,472$       -$                (0)$                  -$                

Ending Fund Balance 1,236,960$   1,236,960$   345,534$       -$                



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  22, ROADWAY SERVICE AREA 1

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Roadway Service Area 1 Impact Fees 365,779$       400,000$       543,561$       217,920$        
Interest Earnings 48,090$         46,000$         79,788$         50,000$          
Planned Utilization of Fund Balance -$                -$                -$                1,886,562$     

TOTAL 413,869$       446,000$       623,349$       2,154,482$     

EXPENDITURES
Roadway Service Area 1 -$                446,000$       -$                2,154,482$     

TOTAL -$                446,000$       -$                2,154,482$     

REVENUE OVER/(UNDER) EXPENDITURES 413,869$       -$                623,349$       -$                 

Ending Fund Balance 1,263,213$   1,263,213$   1,886,562$   -$                 



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  23, ROADWAY SERVICE AREA 2

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Roadway Service Area 2  Impact Fees 2,349$        -$            2,349$        2,349$        
Interest Earnings 1,510$        1,500$        2,140$        1,500$        

TOTAL 3,859$        1,500$        4,489$        3,849$        

EXPENDITURES
Roadway Service Area 2 -$            1,500$        -$            3,849$        

TOTAL -$            1,500$        -$            3,849$        

REVENUE OVER/(UNDER) EXPENDITURES 3,859$        -$            4,489$        -$            

Ending Fund Balance 34,647$     34,647$     39,136$     39,136$     



ADOPTED FY 2024-2025 BUDGET
CITY OF ALVARADO
REVENUES AND EXPENDITURES

FUND  24, STREET MAINTENANCE FUND

Actual
2022-2023

Budget
2023-2024

Estimated
2023-2024

Adopted
2024-2025

REVENUES
Sales Tax 388,866$   421,670$    401,142$    424,435$       
Interest Earnings 1,610$        1,000$         1,350$         1,000$           
Planned Utilization of Fund Balance -$            482,080$    502,258$    75,752$         

TOTAL 390,476$   904,750$    904,750$    501,187$       

EXPENDITURES
Street Maintenance 335,224$   904,750$    904,750$    501,187$       

TOTAL 335,224$   904,750$    904,750$    501,187$       

REVENUE OVER/(UNDER) EXPENDITURES 55,252$     -$              -$              -$                

Ending Fund Balance 578,010$   578,010$    75,752$       -$                
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