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City of Alvarado
Request for Qualifications (RFQ)
For Engineering for the Expansion and Rehabilitation of North Cummings Drive
RFQ #2018-0001

RFQ # 2018-0001 DUE DATE: MONDAY, MARCH 26, 2018, 3:00 P.M.

Sealed Statement of Qualifications should be mailed or delivered to the City Secretary, City of
Alvarado, 104 W. College, Alvarado, Texas, 76009. Statement of Qualifications (NO COST
PROPOSAL TO BE SUBMITTED) will be accepted until 3:00 P.M., Monday, March 26, 2018 for
professional services for engineering for the expansion and rehabilitation of N. Cummings Drive.
Proposals will not be accepted via email or facsimile.

In accordance with State Law, proposals shall be opened in a manner that avoids disclosure of the
contents to competing proposers and keeps the proposals secret during negotiations. All proposals
are opened for public inspection after the contract is awarded, but trade secrets and confidential
information in the proposals are not open for public inspection (these trade secrets and confidential
information must be clearly marked and visible on each page).

This proposal shall follow this rule.

The City will first determine and select the most highly qualified provider of these services on the
basis of demonstrated competence and qualifications and will then attempt to negotiate with that
provider for a contract price. All pre-determined evaluation factors are noted in this proposal
document.

Technical questions and RFQ process questions may be directed to:
Clint Davis at davisc@cityofalvarado.org or Emile Moline at molinee@cityofalvarado.orq .

The City, in accordance with law, reserves the right to reject any and all proposals and waive
informalities. The City shall be the sole judge of “responsible”, “responsive” and “advantageous”
and this determination shall be final except in cases of a clear definitive showing that such

determination is arbitrary, capricious and unreasonable.

The City of Alvarado intends to select the most qualified provider, or may create a short list of
qualified providers, to enter into negotiations for an agreement(s) for Professional Services for
the engineering for the expansion and rehabilitation of N. Cummings Drive.

Responses are solicited for this service in accordance with the terms, conditions, and
instructions set forth in the RFQ guidelines.
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Proposers shall be given fair treatment for discussion and revision of proposals and such
revisions will be permitted after proposal submissions and requests for best and final offers may
be considered after submission. Successful proposer will be expected to execute a contract
upon approval by Council.

Upon release of any City of Alvarado proposal, bid, quote or request for qualifications,
firms and their employees of related companies as well as paid or unpaid personnel
acting on their behalf shall not contact or participate in any type of contact with City

employees, including elected officials with the exception of those listed herein for
purposes of clarification and or questions related to this proposal. Any other such
contact may result in the vendor being disqualified. All contact must be coordinated
through City staff listed as contacts in the proposal, bid, quote or request for
gualifications.

Receipt of responses does not bind the City to any contract for said services, nor does it give
any guarantee that a contract for the Project will be awarded.
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PURPOSE

The City of Alvarado (“ City”) invites the submittal of responses to this “Request for Qualifications”
(RFQ) from qualified firm(s) interested in providing engineering services for the expansion and
rehabilitation of N. Cummings Drive for the City of Alvarado. Contact person for questions on this

proposal is Clint Davis, City Manager, City of Alvarado. Any questions related to this RFQ shall be
submitted via e-mail at davisc@cityofalvarado.org.

INTRODUCTION

The City of Alvarado (“City”) seeks to expand the width of North Cummings Drive (north of Highway
67 to a point north to the city limit line).

INFORMATION FOR CONSIDERATION

North Cummings is a two-lane chip seal road (former county road). It is slightly elevated above the
surrounding area with drainage in ditches on either side. The road is the only path to three city
neighborhoods and services a Junior High School and Elementary campus.

SCOPE OF WORK

The project is to include replacement of the existing 8” water line with a 12" line. The existing sewer

will stay in place with adjustments to manholes. A storm water collection system will be added. The

width of the road will be expanded to maximize the right of way and allow for the addition of various

turn lanes. This project will involve coordination with TXDOT at the intersection and coordination with
electric and fiber optic utilities.

SUBMITTAL INSTRUCTIONS

Sealed Statement of Qualifications will be accepted by mail or hand delivered to the City Secretary,
City of Alvarado, 104 W. College, Alvarado, Texas, 76009. Statement of Qualifications (NO COST
PROPOSAL TO BE SUBMITTED) will be accepted until 3:00 P.M., Monday, March 26, 2018 for

professional services for engineering services for the expansion and rehabilitation of North Cummings
Drive. Proposals will not be accepted via email or facsimile.

CONTENTS OF SUBMITTAL

The RFQ response shall be submitted as outlined in this section. To enable the City to efficiently
evaluate the responses, it is IMPORTANT that respondents follow the required contents of submittal
in preparing their responses. When submitting hard copies, please submit five (3) paper copies of

the RFQ response and one (1) electronic copy in word searchable Adobe PDF format. Proposals
should provide the following:
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A. Project Scope
1. Describe the proposed planning approach, methodology and scope of services within the
parameters identified in the previous section (SCOPE OF WORK).
B. Project Timeline
1. Include a project timeline, and identify important benchmarks. Submit a tentative timeline
beginning after contract is awarded in April, 2018.

C. Proposed Project Team and Team Organization
1. Identify the staff that would be assigned to the project and responsible for work
associated with this RFQ. List by name, qualifications, certifications, education and all
other such detailed information for each individual.

2. Responders that have multiple branch offices are required to identify which office will
perform the services for this project.

D. Brief Assessment of the Company’s Present Workload
1. The company must demonstrate its ability to perform the requested services in a timely
manner by providing a current work schedule.

E. Statement of Qualifications (size, history, scope of experience, references)
1. A listidentifying the location, client and brief description of all similar projects which have
been completed in the past five years. List current and past clients along with nhames and
telephone numbers of contact persons.

. The respondent’s references should include those whom a street rehabilitation/paving project was
the scope of work; and at least 3 references that are from municipal and/or local government entities.

EVALUATION OF PROPOSALS

A committee which may include members of the City Management and City staff will review the
proposals and if deemed necessary, may select a short list of firms which may be invited for
interview and/or presentations. The successful respondent to this RFQ will have proven itself to
have the following characteristics:

High success rate of similar project completion;

Experience in paving and street rehabilitation;

The knowledge and experience necessary to execute the project
A list of highly-satisfied previous clients.

Submittals from interested firms will be evaluated based on a combination of factors, such as:
gualifications of primary team-members, experience of firm on similar services, and reference
checks. The City has the sole authority to select a firm for this project and reserves the right to reject
any and all submitted RFQs.
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AWARD OF CONTRACT

After evaluating the selection criteria, the City anticipates negotiating a contract with the selected

firm. If negotiations are unsuccessful, the City reserves the right to negotiate with the next highest-

ranking firm. Submittals from interested firms will be evaluated based on a combination of factors,
such as the aforementioned criteria.

The City has the sole authority to select a firm for this project and reserves the right to reject any
and all submitted RFQ’s. The City will use an Evaluation Panel to review and evaluate the
submittals and select the most qualified firms to proceed to an oral interview and/or a Cost Proposal
stage. In the final stage of the selection process, the City will negotiate a fee and contract
conditions with the firm of choice. The City has the right to request cost proposals and negotiate
with multiple parties at one time. If a reasonable fee cannot be achieved, in the opinion of the City,
negotiations will proceed with the second choice firm until a mutually agreed contract can be
negotiated. Successful provider for the project will be required to execute and sign a contract for
services. It is anticipated that the contract will be awarded on or before the Council meeting
of April 16, 2018 and that work will commence immediately.

ADDITIONAL INSTRUCTIONS, NOTIFICATIONS, AND INFORMATION

A. No Gratuities: Respondents shall not offer any gratuities, favors, or anything of monetary
value to any official or employee of the City of Alvarado for the purpose of influencing this selection.
Any attempt by the Respondent to influence the selection process by any means, other than
disclosure of qualifications and credentials through the proper channels, shall be grounds for
exclusion from the selection process.

B. All Information True: Respondent represents and warrants to the City of Alvarado that all
information provided in the response shall be true, correct and complete. Respondents who provide
false, misleading, or incomplete information, whether intentional or not, in any of the documents
presented to the City for consideration in the selection process shall be excluded.

C. Interviews: After the initial evaluation of the statements of qualifications, respondents will be
notified in writing of their status in the selection process. Respondents who are “short-listed” should
expect and anticipate a subsequent interview(s)

which will most likely focus not only on the respondent’s program approach, but also on an
appraisal of the individuals who would be directly involved in the project.

D. Inquiries: Do not contact the City of Alvarado or the Evaluation Team during the selection
process to make inquiries about the progress of this selection process. Respondents will be
contacted when it is appropriate to do so.

E. Cost of Responses: The City of Alvarado will not be responsible for the costs incurred by
anyone in the submittal of responses. The City may withdraw or modify this request at any time.
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F. Contract Negotiations: This RFQ is not to be construed as a contract or as a commitment of
any kind. If this RFQ results in a contract offer by the City, the specific scope of work, associated
fees, and other contractual matters will be determined during contract negotiations. To ensure that
the appropriate staff is assigned to the project, the City intends to make the inclusion of a “key
persons” clause as part of the contract negotiations.

G. No Obligation: The City reserves the sole right to:

Evaluate the responses submitted.

Waive any irregularities therein.

Select candidates for the submittal of more detailed or alternate proposals.

Accept any submittal or portion of submittal.

Reject any or all respondents submitting responses, should it be deemed in the City’s
best interest.

6. Cancel the entire process.

arwnE

H. Professional Liability Insurance: The respondent shall have the appropriate liability insurance
written by an insurer authorized to transact insurance in the State of Texas, and include the city as
an additional insured.



