[bookmark: _GoBack]ALVARADO
FIRE DEPARTMENT
[image: F:\Desktop\Patch.JPG]
2012
YEAR END REPORT


MESSAGE FROM THE CHIEF

It is with great pleasure I present this 2012 Annual Report highlighting the services, programs, and accomplishments of the Alvarado Fire Department.

This report consists of an overview with the Department’s statistics and activities for 2012.

I wish to express my gratitude to the Mayor, City Council and City Manager for their continuous support of our organization. We strive each day to improve in every facet of our services. Our number one asset in delivering these services is the people that make up the Alvarado Fire Department. We demand a high level of professionalism and technical expertise in order to provide the quality of service we believe our citizens deserve. These services are based on applying our PRIDE Value: Professionalism, Respect, Integrity, Dedication, Excellent service. 

I am especially honored to serve as your Fire Chief and I am extremely fortunate to be surrounded by such a professional, pro-active staff which is the key ingredient of our success. I am proud to say that our staff truly believes in our mission and is committed to applying our PRIDE Value in each and every facet of our organization.

With the current economic conditions we are facing we anticipate new levels of challenges during the 2013 year. General economic conditions and more specifically, the ability of the City to fund projects and programs will play a crucial role in our 2013 activities. Our staff, through proactive strategic planning, pledges to show eagerness and enthusiasm to provide optimal quality services for our community.

It is our belief that the quality of life within our community depends on a partnership between the citizens, business community, elected officials and city employees. We thank you for the opportunity to serve this great city.

Richard Van Winkle
Fire Chief
Alvarado Fire Department


THE DEPARTMENT

The Alvarado Fire Department is organized into four divisions - the Administration Division, Operations Division, Fire Prevention Division and the Emergency Management Division. 

The Administration Division is comprised of the Fire Chief and two Assistant Fire Chiefs. Our administration responds to change, solves problems and collaborates on issues, assesses community needs and resources required to meet those needs, and formulates plans to provide comprehensive and cost-effective services to our customers – the citizens of Alvarado. These personnel are also responsible for strategic and budgetary planning, quality assurance, records management, the setting of policies and the overall management of all departmental activities. 

The Operations Division is the largest and is responsible for delivering all emergency response functions. In addition this division will ensure all personnel meet the minimum training requirements established by the Texas Commission on Fire Protection, Texas Department of State Health Services and the departmental requirements established by the Administration Division. 

The Fire Prevention Division is responsible for mandated inspections (e.g. businesses, schools, day cares, restaurants, and nursing homes), public education programs, plans review, commercial inspections, enforcement of fire codes and ordinances, evaluating built in fire protection systems, issuing permits and investigations.
The Emergency Management Division is responsible for preparing for, responding to, mitigating and recovering from disasters. 
The Fire Chief of the Alvarado Fire Department is responsible for overseeing all four divisions of the organization.



MISSION

CITY OF ALVARADO MISSION STATEMENT
On behalf of the citizens of Alvarado, the City Council will promote the safety, health and general well-being of the community within the bounds of fiscal responsibility while preserving and advancing the quality of life, resulting in unique community spirit.

THE ALVARADO FIRE DEPARTMENT MISSION STATEMENT
The Alvarado Fire Department is committed to the protection of life and property by providing reliable, professional service of exceptional quality in fire prevention, firefighting and rescue, and emergency medical first response services. We are dedicated to constant improvement through innovation and education.

CORE FUNCTIONS
The quality of life in the City of Alvarado depends on a partnership between the citizens, business community, elected officials and City employees. We, as City employees, are committed to the following:

1. Emergency Medical Services – Deliver professional life-saving techniques.
1. Fire Suppression – Deliver state-of-the-art fire equipment and services through training.
1. Fire Prevention – Improve the “Quality of Life” through fire prevention education, inspections, prosecution of arsonists, and construction plan review.
1. Fire Administration – Manage departmental activities and promote professionalism and education.
1. Emergency Management – Prepare for, respond to, mitigate and recover from disasters.

PRIDE VALUES
Professionalism, Respect, Integrity, Dedication, Excellent service. 






MANAGEMENT EXPECTATIONS

· Lead by example.

· Constantly striving to improve your skills and education 
.
· Following department policies, procedures and guidelines.

· Training others to do your job.

· Training every shift.

· Taking care of apparatus, equipment and the station.

· Being punctual and doing your job to the best of your ability.

· Being progressive about your career; look for things that need to be done and do them.

· Officers managing their shift to be skilled, productive, responsible, and hold personal accountability.

· Refrain from personal business which detracts from daily operations of the department.

· Partnering with management to accomplish as much as possible to have a positive impact on the organization and the customers we serve.



STAFFING SUMMARY

The Alvarado Fire Department is comprised of an outstanding group of individuals. It is important that an adequate number of staff be in place to support the efforts of a department currently containing 90% of its members in line positions. It is critical that the department strive to diversify the makeup of the organization and utilize all staff personnel to properly address the numerous administrative needs and functions of the organization. 

Current Fire Department Staffing:

Fire Chief					 1
Assistant Fire Chief/Fire Marshal		 1
Assistant Fire Chief/Volunteer		 1
Shift Captain					 3
Volunteer Captain				 1
Driver Operator					 3
Career Firefighter				 3
Volunteer Firefighter				 9

   Total members					22












ADMINISTRATION DIVISION

In 2012 the Administration Division implemented the “Out of the Station; Into the Community” program. That program proved to be a very successful program as indicated by the numbers of contacts made with the public by the Fire Prevention Division. A total of 2830 contacts were made. Fire and Safety messages were provided to that number of people. 

Our Operations Division responded to a record number of Incidents in 2012. Our department received a total of 1746 calls for assistance. The Fire Department responds to incidents inside our city; we have an assigned district outside our city and we also respond to calls for mutual aid from surrounding departments. 

The Administration Division made sure the department operated within budget in 2012. Unaudited figures indicate the Fire Department finished the year slightly under budget. Our services were not negatively affected by budget constraints.           

OPERATIONS DIVISION

In 2012 the Operations Division responded to a total of 1746 requests for service. The breakdown by type of alarm is as follows:
· Fires						  152
· Overpressure				      3
· EMS					  989
· Hazardous Condition/No Fire		    47
· Service Call				  100
· Good Intent Call				  373
· False Alarm				    59
· Severe Weather				      1
· No Response				    22

TOTAL ALARMS RECEIVED		1746		

Of these 1746 alarms received 889, were inside the city limits of Alvarado; 599 were outside the city limits but within our assigned response district; the other 258 alarms were mutual aid alarms to surrounding departments. 

Our department required mutual aid from the surrounding departments on 102 alarms. 

Average response times were:
· In City		  4 Minutes 38 Seconds		
· In District		  9 Minutes 41 Seconds
· Mutual Aid	13 Minutes 09 Seconds

Average number of personnel per alarm was 3.

Our department failed to respond to a total of 22 alarms. We failed to respond because our resources were deployed on another alarm. 



TRAINING

The Alvarado Fire Department is committed to providing the citizens in and around the City of Alvarado with a highly trained fire department. Each firefighter is required to attend a minimum of twenty hours of approved training annually. To be considered approved the training must be recognized by at least one of the following agencies: The Texas Commission on Fire Protection; The State Firemen’s and Fire Marshals’ Association of Texas; Texas Department of State Health Services or any Federal Organization. 

In 2012 our department members participated in a total of 926 hours of training. Paid staff attended 415 hours training and the volunteer staff attended 511 hours training. 

In 2013 we will continue this in-house training and also expand our training to include programs whereby we train with those surrounding department we rely on in emergencies. By training with our neighbors we will provide a safer environment for our personnel and a higher level of service to our citizens. 



FIRE PREVENTION DIVISION

For purposes of this report the Fire Prevention Division will be divided into three groups. These groups are: Engineering Group; Enforcement Group and the Education Group.

ENGINEERING GROUP ACTIVITIES

Plan reviews 				   12
Site Inspections				   36
Consultation 				     2

		Total			             50

ENFORCEMENT GROUP

General Inspections			   97
Certificate of Occupancy		             25
State Inspection				     2
Citations 				               2
Fire Investigations  			     2

EDUCATION GROUP

Clown Troupe Performances

	4 Elementary schools
		AISD		  12 Adults		    220 Children
		GISD		  10 Adults		    200 Children
		 IISD		  12 Adults		    155 Children
		JISD		  30 Adults		    332 Children

	Other Performances	Alvarado First Baptist Day Care		
					7 Adults	50 Children

					Alvarado Kiddie Korral Day Care		
					14 Adults	70 Children

					AISD Day Care				
					2 Adults	20 Children
				
					Burleson  Special Olympics
					250 Adults	1400 Children

Out of the Station into the Community Campaign

		Blood Pressure Check			266 Adults
		Station Tours			 	  29 Adults	  109 Children
		David’s & Brookshire’s
		Safety Information Provided   		460 Adults

Other Public Education Presentations		666 Adults	1300 Children
	
Total contacts by the Fire Prevention Division were 1758 Adults and 4034 Children.













EMERGENCY MANAGEMENT DIVISION

2012 saw some small advances made in the Emergency Management Division. In late 2012 the City Manager agreed to make Emergency Management a Division within the Fire Department. While now a function of the Fire Department other city department personnel will be utilized to ensure effective coverage of all Emergency Management Programs. 

In 2013 the Division will implement a “Duty Officer” program. This program dictates one person serves as “Duty Officer” every week. The person designated as Duty Officer will rotate between six individuals whom have agreed to serve in that role. Each Duty Officer shall serve for a period of one week every six weeks on a rotating basis. The Duty Officer program will provide consistent early warning messages for weather related emergencies to our citizens. Standard Operating Policies (SOP) have been developed dictating when and how warning messages will be provided and the staffing level of the Emergency Operations Center (EOC) if and when activated.

The City Manager allowed the Division to use a portion of the old dispatch center for an EOC. In 2013 we will equip that area to serve in that role as best as budget will allow.   







CONCLUSION

As this report proves, 2012 was a very busy year for the fire department. However, I feel the members of the department met every challenge and once again proved this department is among the elite fire departments in this area. Your fire department will strive to remain an elite department. We will continue to provide the highest quality service possible. 

In 2013 our department plans to grow. We hope to add a minimum of three dedicated volunteers to help supplement our paid staff. We pledge to continue our training in order to provide a higher level of service in a safe and efficient manner. 

We fully understand the city does not have the funds to support every project we would like to accomplish. We will prioritize our projects and make sure the citizens of Alvarado get more bang for their buck. 

In conclusion, we look forward to working with the city administration to make 2013 a safe and successful year. 
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